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Operation HOPE
• Founded by John Hope Bryant in 1992, 

following the civil unrest in Los Angeles, 
California.

• At the core of HOPE’s mission to 
eradicate poverty and empower 
the wealthless is a movement to 
establish “silver rights” or the right 
to financial literacy, access to 
capital, and equality of opportunity 
for the underserved 

   



HOPE Divisions
Youth Empowerment 
Group

Our two youth programs, Banking on Our 
Future and HOPE Business In A Box Academies, 
execute a global delivery system for financial 
and entrepreneurship education to youth ages 
9-18, with a focus on low-wealth communities. 

HOPE Coalition 
America

The program provides financial and 
economic guidance and assistance to 
individuals and businesses that allow them 
to take appropriate actions before disasters 
and recover after disasters or emergencies.

HOPE Inside (Adult 
Empowerment 
Program)

This program provides innovative solutions 
for wealth building, poverty eradication, 
personalized service and focused attention 
for the purpose of creating community 
stakeholders.
Credit and Money Management
Homeownership
Small Business



Mindset
“There is a difference between being 

broke and being poor. Being broke is 

a temporary economic condition, but 

being poor is a disabling frame of 

mind and a depressed condition of 

your spirit, and you must vow to

never, ever be poor again.”

John Hope Bryant

Founder, Chairman and CEO of Operation HOPE



Banking on Our Future Curriculum

Each module focuses on a specific aspect of 
financial dignity and empowerment: 

Module 1: A Course in Dignity
Module 2: Basics of Budgeting
Module 3: Get Smart about Banking
Module 4: Fundamentals of Credit
Module 5: Introduction to Saving & Investing



BOOF Curriculum Levels

6

Grades 3-5

Grades 6-10

Grades 11+



Module 1: A Course in Dignity

Objective: Illustrate why dignity is important 
for financial decisions we make.

Lesson 1: The 5 Principles of 
Dignity

Lesson 2: The Meaning of Dignity



Dignity

Define dignity

Self respect and respecting others

Worthiness

Why talk about this when talking about money?

Financial dignity - respect the money we do 
have, and manage our money responsibly



Dignity Activity



Module 2: Basics of Budgeting

Objective: Understand why a  
budget is important.

Lesson 1: Income and  
Expenses
Lesson 2: Creating A Budget

emphasizing it’s okay to have 
wants, but to save up the 
money before purchasing your 
want



Budgeting
Money Discussion

1. Ask them what they spend their money on.

2. Then ask them what they think is needed for survival. 

3. Ask them what the differences are between need and want. Provide an example and ask for 

examples. 

4. You can ask for some examples of something they want to buy, and how they are going to have get 

the money to purchase it.

5. Then talk about what income and expenses are.

6. Explain that you want to keep the income above expenses. “Spend below your means”

7. Once the above discussion has taken place, then explain this activity.

 

Discussion

1. How easy or hard was it to do this activity? Why?

2. Ask who included the following in their budget

*savings and retirement

*lived on their own

*purchased health insurance

*decided on a car and auto insurance

3. Explain trade off/opportunity costs. 

For example, if you chose to live on your own, then you couldn’t use that money to get a car. The 

same is said about time. That you only have so much time in a day, and it is up to you how you want 

to spend it. If you watch TV, you can’t use that time to play.

4. Now, let’s say that they lost their jobs. Give the students 5 minutes to figure out how to adjust to only 

13 squares instead of the original 20 squares. 



Budget Game



Budgeting with the family
Learn what it takes to manage and 
run a household



Module 3: Get Smart about Banking
Objective: Understand how banks 
and credit unions help you meet your 
financial goals.

Lesson 1: Check Out 
Checking Accounts
Lesson 2: Why Have a Savings 
Account?
Lesson 3: Banking in the 21st 
Century

checking vs savings accounts, debit vs credit 
cards, cashing checks in financial institutions vs 
check cashing stores, managing your accounts



Check Bank Statements 
for accuracy



Debit vs Credit



Compound Interest



My Savings Goal

What I want to purchase:

How much it costs:

My weekly savings/earnings:

How many weeks will it take to reach goal:



Module 4: Fundamentals of 
Credit
Objective: Understand the  
benefits and risks of using  
credit.

Lesson 1: Credit Scores
Lesson 2: Loans
Lesson 3: Credit Cards



Credit Card Statements



Examples of Car Loans
Having a higher 
credit score is 
beneficial when you 
get a car (or 
mortgage) loan 
because you save on 
how much interest 
you end up having to 
pay. Money saved to 
be used for other 
things. 

Ideally, you would 
save enough to be 
able to purchase the 
car or house in cash. 
But if not, then the 
higher credit score is 
going to be the next 
best thing.



Student Loans
Federal student loans

• Generally have lower interest rates than private 
student loans.

• For some federal loans you need to be enrolled in 
school at least half time 

• You will have to start repaying after graduating or 
after stopping to study at least part time. 

• Types of federal student loans
• Direct subsidized loans for undergraduate. Subsidized means the government 

pays the interest while you are in school. 

• Direct unsubsidized loans for undergraduate, graduate, and professional 
students. 

• Currently federal student loans are on 0% interest, 
which means these loans are on hold

https://studentaid.gov/announcements-events/coronavirus

https://studentaid.gov/announcements-events/coronavirus


Activity - Student Loans



Module 5: Intro to Saving & 
Investing

Objective: Differentiate between 
saving & investing

Lesson 1: Saving & Investing
Lesson 2: Diversified 
Investments OR Stock Market 
Game
Lesson 3: Risk & Return



What 
Investing 
Could Look 
Like

*start early!



Net Worth/Build Wealth
⬜Invest in yourself

⬜Education – in school, continuing education, online 
courses

⬜Build your skills
⬜Side hustles

⬜What’s something you have experience in that can 
make you some extra money right now? 
Babysitting, dog walking, YouTube videos, etc.

⬜Passive income
⬜Blogging, e-books, investing in other companies



Other Discussion Questions
- Does money buy happiness? Why or why not?
- The emotional aspect of money can hurt us

- Ex: Instant gratification vs thinking about our 
future

- Mindset
- Permission to self
- How the current system is against people of 

color
- Money as a tool



HOPE Business In A Box Overview
HBIAB targets students in grades 6-12



The HOPE Business In A Box 
Academies (HBIABA) Curriculum
Each module focuses on a specific aspect of 
financial dignity and empowerment: 

Module 1: The Basics of Business
Module 2: Developing Your Business Idea
Module 3: Researching Your Business Expenses
Module 4: Fundamentals of Public Speaking & 
Effective Communication



Logistics
• Free to your organization/school

– only requirements are the pre and post surveys, student ages 
or grades, and # of boys/girls for reporting

• Workshop times are flexible. Ideally, an hour each topic 
but it can range from an hour to 2 hours. (Usually, two 
hours are for a one time workshop)

• Curriculum is also flexible. Ideally, each topic is its own 
session, but we can combine them into 3 sessions 
instead of 5. Depends on your schedule

• Currently, all virtual sessions, Google Classrooms,  
interactive packets, and/or combination



Q&A



 

Cassandra Yang, Oakland/Bay Area Program 
Manager
Cassandra.yang@operationhope.org
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