
The EcoCenter Facility at Heron’s Head Park



SFRPD proposes to enter a 9-year MOU term with the San Francisco Port 
Commission to operate and provide programming at the EcoCenter in Heron’s Head 
Park.



What is the EcoCenter?

• It is an off-the-grid sustainable building.

• It is a habitat for native plants, birds and butterflies.

• It is an educational community center for youth and adults.



WHERE IS 
IT 

LOCATED?





San Francisco Recreation and Park Department (RPD) has been 
providing free public programs on behalf of the Port of San 
Francisco since 2010.



Youth Stewardship Program



Greenager Program



Pilot, class of 2013 Class of 2019



Youth Development Collaborations
Jewish Vocational Services (JVS) Wilderness Arts Literacy Collaborative (WALC)



Volunteer Workdays and Events



Recreation and Leisure Program



RPD Highlights at HHP

RPD has provided schools and community members with opportunities to steward the 
land at Heron’s Head Park for an average of 3,200 hrs of service a year

Rec and Park has served over 9,000 youth and adults through Projects at Herons Head 
Park.

RPD has facilitated over 80,000 total hours of service since 2010.

With the EcoCenter becoming our actual home base, we estimate our raw numbers to 
increase by 2% in stewardship alone within our first year. 



Agreement with the Port

• RPD will continue to provide existing RPD Programs at Heron’s Head Park

• RPD will increase public access hours and open facility from Wed-Sun 9:30-
3:30pm

• RPD will continue to provide drop-in EcoCenter tours to inquiring visitors 
during public access hours. 

• RPD will facilitate many of the same and comparable youth education 
programs that Bay.org implemented during their tenancy.

• RPD will continue to work with EcoCenter and Heron’s Head Park 
stakeholders to develop programming and events that benefit the community 
and park.  

• RPD will designate 3 staff to offer customer service, engagement and quality 
programs accessible to the community.



Partnerships and Collaborations

Community organizations include but are not 
limited to:

• Bayview Hunters Point Mobilization for 
Adolescent Growth in our Communities 
(BMAGIC)

• A Philip Randolph Institute San Francisco

• Literacy for Environmental Justice

• Golden Gate Audubon Society

RPD will leverage its expertise, tenure in the community 
and partnerships in providing recreational opportunities 
and creating leadership pathways for local youth to 
further activate the Eco Center and Heron’s Head Park as 
a whole.



RPD is introducing 4 New Programs/Activities this first year

Sunday Trail Public Engagement 
Ambassador Program (Trail P.E.A.P)-

Historical facts, natural elements, 
tools to bird watch

Conduct intercept surveys to get 
baseline on park users’ level of 

engagement and connection with 
site

Carry out a new recurring workday 
arrangement serving the Juvenile 

Probation Enrichment Program (PEP) 
every 3rd Saturday

Summer camp hosted every Tuesday 
and Thursday from 10:00-1:00pm 

from June 17-August 2



Strategic 
Plan 

Objectives

Strategy One:  Inspire Space:  Keep today’s parks safe, clean, and fun; promote our park’s historic and 
cultural heritage; and build the great parks of tomorrow.

Objective 1.2 Strengthen the quality of existing parks and facilities.

Strategy Two: Inspire Play: Promote active living, well-being, and community for San Francisco’s diverse 
and growing population.

Objective 2.1: Strengthen the quality, responsiveness, and accessibility of recreation programs.

Objective 2.2: Strengthen and promote the safety , health, and well-being of San Francisco’s youth and 
seniors.

Objective 2.3 Work with partners and neighborhood groups to activate parks through organized events, 
activities, and unstructured play.

Strategy Three: Inspire Investment:  Through community engagement advocacy and partnerships, 
cultivate more financial resources to keep San Francisco’s parks and programs accessible for all.

Objective 3.2 Broaden engagement and strengthen external communications with park users and park 
partners.

Strategy Four: Inspire stewardship: Protect and enhance San Francisco’s precious natural resources 
through conservation, education, and sustainable land/facility management practices.

Objective 4.3 Increase eco-literacy of park users and park maintenance staff. 



https://vimeo.com/187924703

https://vimeo.com/187924703


Thank You!


