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Presenter
Presentation Notes
Hello, my name is Adrienne Heim and I’m the Public Information Officer in the Communications Division and District 10 Communications Liaison with the San Francisco Municipal Transportation Agency. I’m here today to talk to you about the Muni Service Equity Strategy and to hear your thoughts about Muni service in your neighborhood. 



Today’s Goals
 Understand whether Muni’s 

service performance concerns 
provided by the community 
since spring 2017 align with 
BMAGIC’s concerns.

 Weigh in on the preliminary 
recommendations for the 
Bayview neighborhood that will 
be incorporated in the 
upcoming SFMTA operating 
and capital budget (FY 2019 
and 2020).

Learn more or sign up to receive 
updates at:  
sfmta.com/muniequity
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Presenter
Presentation Notes
We are here today to talk to you and collect feedback on the routes (T Third, 19 Polk, 23 Monterey, 24 Divisadero, 29 Sunset, 44 O'Shaughnessy, 54 Felton, and 56 Rutland) that serve your neighborhood.You can go to our website, linked here, to learn more about the Strategy and to receive updates.To learn more about the Bayview Community Based Transportation Plan please reach out to Christopher Kidd at Christopher.Kidd@sfmta.com and Ariel Ward at Ariel.Ward@sfmta.com. Also learn about the Southeast connector also known as Geneva Harney BRT by contacting Kansai Uchida at Kansai.Uchida@sfmta.com.T Third Improvements Underway:  Traffic Signal Priority (TSP) – The SFMTA is working to improve the performance and travel time reliability on the T Third line by making updates to the current traffic signal timing in place. Transit Signal Priority (TSP) is a component of traffic signal timing that we are currently tweaking in order to reduce traffic signal delays to transit. TSP works by extending the green light time or reducing the time spent at a red light when a train is detected. Although the T Third line is 10 years old, it has not undergone major signal timing updates to match the changes in pedestrian and vehicle activity along the corridor. Our September TSP updates along the Embarcadero portion (between Folsom and 3rd streets) saw travel time savings of up to 20% and we are currently working on the next portion - Mission Bay & Dogpatch. While we have not done extensive cost saving analysis of TSP, the expected 3 to 4 minute one-way savings due to TSP will reduce transit delays and help trains stay on schedule.   Muni Forward – We’re taking a look at small capital investments such as paint and signal work within the next few months.New Trains – The LRVs will be put into service within the next year, along with some run time adjustments for the T Third, which will receive more service and eventually two car trains once construction of the Mission Bay Loop project and the Central Subway project are completed.Central Subway – Once Central Subway begins service, the KT line will be decoupled or separated. As a result, you will receive 7 to 8 minute headways south of Mission Bay Loop and 3 to 4 minute headways north of Mission Bay Loop



Background
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 SFMTA Board adopted the Muni 
Service Equity Policy in May 
2014 and the first Muni Service 
Equity Strategy for FY 2017 and  
FY 2018 in April 2016.

 Builds on (but does not 
replace) existing Title VI 
annual monitoring.

 Uses a neighborhood based 
approach to improving routes 
most critical to people from low-
income households and people 
of color.

 Was developed jointly with 
transportation equity and 
affordable housing advocates.

Presenter
Presentation Notes
The Equity Strategy came about during discussions around the late 2000s about the Transit Effectiveness Program (TEP) with SFMTA staff, former District 11 Supervisor John Avalos and members of housing and transportation advocates such as the Council of Community Housing Organizations, Senior & Disability Action, Urban Habitat, Transit Riders Union, Chinatown Community Development Center and Tenderloin Neighborhood Development Corporation.Several neighborhoods of focus were identified for the Strategy, using socio economic and demographic data. This included low auto ownership, residents who identify other than “Caucasian”, and households with low-income.A subcommittee was formed called the Equity Working Group. Together we looked at performance data like crowding, travel time, and reliability.



Equity Neighborhoods and Routes
2016 Equity Strategy Report 
Evaluated Routes:
 In all 7 Equity 

Neighborhoods.
 Routes that were heavily 

used by seniors and 
people with disabilities.

2018 Equity Strategy Report:
 Added 

Oceanview/Ingleside.
 Greater focus on rider 

input.
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Presenter
Presentation Notes
The first Muni Service Equity Strategy evaluated routes in 7 neighborhoods, including routes that were heavily used by seniors and people with disabilities.We added an additional neighborhood, Oceanview-Ingleside, to the 2018 Equity Strategy report based on similar characteristics found in the other Equity Neighborhoods. We are also having a greater focus on rider input.



Equity Strategy Principles

 Evaluate service at all times of 
day to accommodate a range of 
jobs and other trip patterns. 

 Focus on 2 to 3 key needs per 
neighborhood.

 Pursue recommendations that 
are deliverable in a 1 to 2 year 
timeline.

 Continually monitor 
performance of Equity Strategy 
routes against system as a 
whole.

Muni

Service

Line 
Mgnt.

Capital 
Projects
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Presenter
Presentation Notes
We are focusing on two to three key needs per neighborhood. The reason for this is because if we have, for example, 10 key needs per neighborhood, now we have 80 key needs total. Narrowing down to 2 to three key needs ensures that we’re focusing on what really matters and our solutions can effectively target these needs.Our solutions will be deliverable in approximately one to two years, so that riders can see a difference quickly.The illustration to the right indicates – 1. service is reviewed by staff who continuously monitor the performance data and they look at service levels for all hours of the day; 2. SFMTA inspectors and supervisors out on the field review when our operators travel throughout the line to make sure they are on time and if not what occurred and 3. capital investments such as new hybrid buses, boarding islands, transit only lanes, new light rail vehicles and transit service priority (holds the traffic lights to green for the buses and light rails to go through) in order to improve performance. We also completed a Next Gen Next Bus survey at the end of 2017 in order to find ways to improve arrival time information for our customers.



Building on Affordability and Access
 Muni is dedicated to serving all of 

San Francisco.

 All San Francisco residents within 
¼ mile (5 to 6 minutes walking on 
average) of a transit stop.

 System-wide improvements 
includes 10% service increase 
over past few years.

Affordable service:
 Approx. 71,000 people signed 

up for Free Muni for 
Low/Moderate Income Youth, 
Seniors and People with 
Disabilities.

 Approx. 20,000 people signed 
up for Lifeline Pass. 6

Presenter
Presentation Notes
Muni is dedicated to serving all of SF. All residents are already within ¼ mile, which is approximately 5 to 6 minutes walking on average, of a transit stop.Over the last few years, we’ve made system-wide improvements, including a 10% service increase.We are committed to building on the foundation of our affordable service and access. 



Outreach Process
Spring and Summer 2017
• Interviewed neighborhood leaders 
• Attended community events and meetings

Fall 2017 and Winter 2018 – neighborhood 
outreach

• Secured outreach consultant Civic Edge 

• Attend community events and meetings

• Roll out Textizen Campaign 

• Conduct tabling events and/or SFMTA led 
workshops

• Conduct Muni operator focus groups
• Conduct on board surveys
• Summarize what we heard
• Present draft strategies to address key needs
Spring 2018
• Adopt 2018 Muni Service Equity Strategy
• Incorporate recommendations into FY 2019 and 

FY 2020 two-year budget process
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Presenter
Presentation Notes
Stakeholders:Transit riders, residents, merchants, faith-based and community based organizations who reside in Equity Strategy neighborhoods.Seniors and people with disabilities who rely on public transportation.People who are less likely to participate in traditional public participation processes.Receive input on:Receive key transit performance needs (crowding, gaps in service, travel time, safety to and from bus and platforms stops).Draft strategies to inform the final strategies recommended to SFMTA Board before the budget process.Events Attended:Bayview-Dogpatch Sunday Streets (April, 2017)Bayview Transportation Fair (August, 2017)Hunters Point Back pack giveaway (August, 2017)Wu Yee Child’s event/40th Anniversary (September, 2017)Resilient Bayview – Neighborfest (October, 2017)InterFaith Council – Monthly Breakfast (December, 2017)Neighborhood Empowerment Network Awards – 10th Anniversary (January, 2018)SF Chamber of Commerce – Annual Breakfast (February, 2018)Council of District Merchants (February, 2018)Tentative - 38th Annual Black Food Festival (March, 2018)



Outreach Process – What We’ve Heard
• T Third – improve reliability, reduce service 

gaps, address crowding.

• 19 Polk – increase service frequency, reduce 

delays and improve safety.

• 23 Monterey – address crowding, increase 

service frequency and improve safety.  

• 24 Divisadero – increase service frequency, 

improve reliability and address crowding.

• 29 Sunset – reduce crowding.

• 44 O’Shaughnessy – address crowding, 

increase safety and increase service 

frequency.

• 54 Felton – address crowding and  increase 

service frequency.

• 56 Rutland – reduce delays.
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Preliminary Recommendations
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Bayview
Muni Lines In Progress Recommendations

T Third • Traffic Signal Priority 
• Muni Forward 
• New Trains
• Central Subway 
• Mission Bay Loop

• Increase service on the T 
Third to reduce crowding.

• Replace Next Bus displays.

19 Polk Adjust schedule to address 
congestion variability through 
the Tenderloin neighborhood.

23 Monterey Explore possibility of running the 
23 on Industrial and Palou.

44 O’Shaughnessy Increase service all day to 
address crowding. Long-term, 
explore opportunities for travel 
time reduction projects to 
address service gaps.
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