BMAGIC COMMUNITY CONVENER MEETING
Tuesday, January 16, 2018 1:00pm — 3:00pm PST
Hosted at: 1800 Oakdale Avenue, San Francisco, CA 94124
Facilitated by: Lyslynn Lacoste, Frank Martinez and Moira Dumo, - BMAGIC STAFF

# Fname Lhame Organization Phone Email
(415) 857-
1 | Shane Maldonado New Door Ventures 9421 | smaldonador@newdoor.org
(415) 857-
2 | McHale Davis New Door Ventures 9425 | mdavis@newdoor.org
(415) 551-
3 | Jignesh Desai SFPUC 4657 | jdesai@sfwater.org
4 | Marsha Maloof SPUC marsha@awconsul.com
Kipp Bayview
5 | Allie Welch Elementary allie.welch@kippbayarea.org
Kipp Bayview
6 | Shawntee Reed Elementary shawntee.reed@kippbayarea.org
7 | Jacqueline Lumpkins Edgewood FRC jacqueline@edgewood.org
8 | Monte Hardy Bayview YMCA FRC mhardy@ymcasf.org
9 | Alejandra Madrigal Bayview YMCA FRC amadrigal@ymcasf.org
10 | Aaron Yen SF Planning aaron.yen@sfgov.org
(650) 766-
11 | Avery Kidwell Street Soccer USA 7206 | avery@streetsoccerusa.org
Center for Youth (415) 684-
12 | Lydia Vincent-White | Wellness 9520 | _
(41) 554-
13 | Cyndy Comeford SFDPH 2626 | cyndy.comeford@sfdph.org
(415) 252-
14 | Max Gara SFDPH 3984 | maxwell.gara@sfdph.org
(415) 535-
15 | David Gray SFPUC 5235 | dgray@sfwater.org
(415) 661-
16 | Bruce Marcus Third Sector Solutions 6022 | bamsfca@gmail.com
(628) 206-
17 | Christina Goette SFPPH 7630 | christina.goette@sfdph.org
(415) 359-
18 | Jeff Bostic SFCC 7456 |
(415) 339-
19 | Melanie Hamburger Bayview Clinic 8813 | melanie@bayviewclinic.org
(415) 339-
20 | Nancy Johnson Bayview Clinic 8813 | nancyj@marincityclinic.org
(415) 278-
21 | Derek Foster Bayview YMCA 8828 | dfoster@ymcasf.org
(415) 368-
22 | Toni Hines Y Not Unite 3303 | teehines.th@gmail.com
(415) 922-
23 | Eileen Young YCD 3491 | e.young@ycdjobs.org
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(415) 355-

24 | Annie Tang SFPL/Bayview 5757 | annie.tang@sfpl.org
(415) 581-

25 | Paulina Araica SF Rec & Park 2558 | pauliina.araica@sfgov.org

Leighton- (415) 701-

26 | Genevieve Armah Baycat 8228 | programs@baycat.org
(415) 919-

27 | Laurel Caplan HGSF 4050 | Icaplan@habitatsf.org
(415) 561-

28 | Jen Greene GGNPC 3054 | jgreene@parksconservancy.org
(510) 290-

29 | Dominique Nash GGNPC 8610 | dnash@parksconservancy.org
(415) 305-

30 | Melba Lester GGNPC 7393

31 | Vincent Fuqua SFDPH/BAAI vincent.fugqua@sfdph.org

32 | Jac TaliaFerro lahitzdigitaltv@gmail.com

33 | Meaghan Mitchell JUMP Bikes meaghan@jumpbikes.com

34 | Fulton Mitchell SF Rec & Park

AGENDA ITEMS FOR 1/16/2018:
THEME: A Look at the New Year

INTRODUCTIONS
-Welcome, housekeeping and overview of the agenda — BMAGIC presented the agenda with
updates and let the conveners introduce themselves.

PRESENTATIONS

1. Cannabis Health Impact Assessment Report — Maxwell Gara, Health Impact Assessment Project
Coordinator - Cannabis Legalization — Max Gara and Cyndy Comeford, Dept. of Public Health Office of
Policy and Planning are here today to present the Health Impact Assessment Report on SF Cannabis
Legalization. A Health Impact Assessment looks at the target, the methodology, and considers data and
community input. The first stage of policy assessment is the screening stage. The legalization task force
has been working for several years, supplementing the process of the Health and Equity stage of
assessment. It is in their scope to report to the communities that provided input. Prop 64 passed last
November and legalized adult use cannabis. Medical cannabis has been around already while recreational
adult use is new. The Health Impact of Cannabis use is our community is not well known. This report is
meant to provide input moving forward for the City and County of San Francisco and expresses the need
to proceed with caution. Cannabis use is not risk-free and the City and County would like to see how to
minimalize any potential health risks. They would also like to minimize any potential harm to the
community and to prevent renormalization of tobacco use. Two special points, Scoping health pathway
diagram potential health outcomes Assessment and framework Area, population, prioritize the impacts
and Assessment methods, looked at baseline, existing use rate and the medical cannabis dispensary
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system. They reviewed literature that has documented health impacts. Key informative use and engaged
in discussion to have a wide range of people that deal with cannabis. There was a short timeline to gather
a lot of information for the board’s recommendation, on how to legalize cannabis is San Francisco. The
findings included a the first part, the youth use of cannabis, and a look at the baseline of use in Middle
school and High school, the SF rates remained stable and were overall below the national rates. Rates in
the SFUSD were about the same or below of the national average, after stratifying the data, they observed
different data, certain populations have a higher rate than at a national level for some minority and low
income communities. However, hospitalizations and emergency room visits were looked at and as a co-
contributing factor. ER visits have increased, and hospitalizations, up to 45% and data for AA youth
showed they were affected higher than all residents were overall. Thought the concern is increasing, it is
still a very small CD and Green zone distribution. Further analysis of the findings and research is telling,
in that the medical cannabis dispensaries are not distributed evenly, some are neighborhood heavy,
following the same patterns as alcohol and tobacco retailers. Areas around dispensaries have higher
minority populations. Qualitative analysis including key informant interviews and youth focus groups, 11
key local informants and from 6 different jurisdictions that already experienced legalization. The main
concern, it’s already widely available and seemed as natural. Concern students aren’t getting the
information they need, with regards to dispensaries, we hope that the effort is to bring more information
to what cannabis is to our youth and all concerned. Cross cutting to the key findings, there are three main
findings. 1. Disproportionate Health Impacts, 2. Concern about edibles and 3. Youth normalization, with
all the advertising. Based on the evidence there are 6 Recommendations 1. When to make the
implementation (slow roll out important) 2. Public Health education campaign for all demographics 3.
Education in programming 4. Disproportionate outcomes and they need to be addressed 5. Looking at
community context is important 6. Start to develop some standards around advertising, where possible
want to work with the industry to do self-regulation, Questions about the report and the implementation,
and human development based on the frequency and a request and need for a specific AA community
impact of cannabis were determined. Contact Information

Cyndy Comeford SFDPH (41) 554-2626 | cyndy.comeford@sfdph.org
Max Gara SFDPH (415) 252-3984 | maxwell.gara@sfdph.org
2. SF Public Utilities Commission - 2018 BAYVIEW SSIP (Sewer System Improvement

Project) — Marsha Maloof, SFPUC Project Consultant - PUC presentation on the SSIP

Talking about the work to be done in Solid wastewater treatment Evans Avenue facility is aging
and is running construction sometime in March. The facility and construction will take up to
three years and the community will be impacted. The new facility and surrounding area will be
rebuilt with art and community input and be a welcoming site where the community can tour
and have access to the new community space being built up. For more information and access
to reports and links to information, here is the website link. SSIP Overview Link

COMMUNITY BUILDING

1. Picture Bayview - Imprint City — Tyra Fennell, CEO and Founder - Tyra is here today to talk about
Imprint City, Bayview Live and the co-partnership and collaboration of Zaccho Dance Studio and Imprint
City to bring Picture Bayview. She explains that Imprint City works Citywide, but is primarily focused on
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the Bayview Hunters Point Neighborhood and in particular, Egbert. Their mission is to go into industrial
and underutilized areas with arts, music and events to help re-activate area. The Bayview Live festival
started in partnership with Laughing Monk Brewery. Another goal and working project is turning
Bayview into a designated cultural district, where the arts can thrive and funding can be available for
projects more readily. She mentioned that their series of concerts at Zuckerberg General Hospital are
starting again on February 15, kicking off with Kat Wilder.

Bayview Live Festival - Oct 20, 2018 with plans to activate the area with live and large scale murals,
helped and created by youth and worked by youth. Local businesses are invited to participate. There will
be a Techmobile bus too. The Picture Bayview project in partnership with Zaccho Dance will be
producing is a month long program to culminate at the event. Contact Tyra to participate. Tyra further
explained about how to make our Bayview a Cultural District for art it will help the artists and urban
arts. Trying to organize our community to see what that means to us. Imprint City is spearheading the
project, it will further inform us as to what an art district looks like, this project is co-authored by Malia
Cohen, D10 Supervisor. Tyra can be contacted at Tyra@imprintcity.org

2. Shoreline View Park — Paulina Araica, SF Rec & Park Project Manager - SHORELINE VIEW
PAEK, PAULINA - rec and park project manager for capital division. In July, the Shore View Park
and the capital improvements efforts began, they need to see how the communities can work
together to bring a primary park to be used by residents nearby and along Ingalls Avenue. The
park was built in 1979 with concrete play structures and walks around retaining walls. Since it
was abandoned, SF Rec & Park have had to fix it, to get it in usable condition in the meantime.
During that time were able to begin the planning project. The project has a budget of 1 million
plus that is already approved, from that looking into ways for the community to help decide
what to do and improve the park. Started in October and had a workshop in November but not
that many attended. So embarked in heavy community outreach to let the community know
that it’s (the park) for everyone here in the Bayview, it’s sister park to Hilltop Park, need your
input and support to move forward. A playground, bbq grills, park as an area for families to
enjoy the park, fun and challenging activities for the children all come from the initial
community input. From there, they settled on 2 concept designs, they will be shown this
Saturday at one of the final community input meetings. Come support the Parks 94124 at the
Bayview Health Center 1-2:30 pm on LaSalle to look at the designs and provide input. Final
meeting in March for approval of the concept plan with the support of the community. Has to
spend the money and add different grants to supplement the money and funds already
designated. Paulina is requesting support and hopes to see us this Saturday. Any comments,
please contact her. Any other ways/grants let her know Laurel with Habitat for Humanity is
holding park cleanups at the Shore View Park on 1/27/18. Question about the funding, it’s with
SF Rec & Prk, explained phase 1 and phase 2. All the design and part of the construction, the
funding is there, please come on January 20th to provide more input and discuss the plan.
Email: paulina.araica@sfgov.org
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PROGRAM DEVELOPMENT

1. Bayview Hunters Point 2017 Organizational Assets & Needs Landscape Analysis -
Lyslynn presents our presentation, explained the history and the past two reports. Still
processing the final report, and there were 42 agencies and they received their copy, 70% are in
the Bayview 6 city and 6 schools rounded out the respondents. Regarding Shared spaces -
Lyslynn shared the meeting spaces under CBO toolbox, there is a list and how to access them.
Some are referral from BMAGIC only. Youth Services — we asked what types, and saw there are
a lot of volunteer opportunities, paid and unpaid internships for youth, no big changes around
types of services. Many programs geared towards mentoring. Targeted youth services and the
results of what is being provided. Majority working with youth and the TAY Workshops are
being provided for youth, job readiness, healthy relationships, arts and media, not changed to
much Organization capacity Language, strategic plans, workshops and trainings, increase in orgs
to provide Spanish, and Chinese and Samoan, moving along with the Bayview trend.
Transportation —we asked if agencies are providing transportation for their organizations
clients, and 25% say yes. Most of the assistance were muni passes and tokens, some Uber and
lyft, Bayview moves were mentioned. We then asked about grant writing and consultants, most
have some type of grant writer, no team building, development plans and 68% has some kind of
development plan in place, CBO Programming - David had some input about the shuttle service
they are doing, will our data help guide or point to position resources to make this bigger for
the community. Trainings and workshops for service providers Youth development, violence
prevention, mirrored the youth workshops

Challenges 1-10, 12 challenges, reviewed the categories and the ratings. Communication,
retention, evaluation and assessment, funding Community support and participation

BMAGIC resources and services Lyslynn reviewed the categories and the top things/services we
provide are the calendar, Resource Guide and Conveners Meeting with the Back to School
event being the most attended. Talked about workshops and our referral protocol is a valuable
tool for organizations to adapt and use. BMAGIC has the tools in place, but can be better about
reminding people about things we have worked on and can provide. During the break, we sat
down and did programs services with the RBA approach, and analyzed and applied it to our
services. Enhance our CBO workshops and bring back out CBO workshop series, make sure we
have workshops you are all interested in and you are eligible as DCYF grantee, to compliment
and enhance and make it neighborhood specific. Networking, how we can provide a platform
for that and provide networking events for the community. We are working on a series.

2. 2018-2019 Resource Guide Distribution — Moira Dumo - RG new one here, have some
leftover, can mail out small amounts or pick up at the office, perhaps we can drop off more.
Orgs and schools, 20 new ones this year, and can still participate. Can use the One-Degree
BMAGIC Bayview Resources, it’s also in spanish too. She has the pdf one for you by email
request, posted on the website too.

GENERAL ANNOUNCEMENTS
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1. BMAGIC Save the Dates — Book Fair May 9%, Youth Summit April 28™ and Back to School
Celebration August 18™ - SELF Care retreat, our third annual one and hosting it at the presidio,
have 38 applied and now have waiting list. Will be hosted in the presidio Save the dates flyers
going around, youth summit April 28th, literacy is freedom 5/9 and bts is 8/18

2. Who: If | Were A Poet, Maria Magdalena Campos-Pons

What: https://www.gallerywendinorris.com/campos-pons2017/

When: Exhibit dates 1.11 — 1.28.2018, Hours: Thursday — Sunday from 12:00n — 6:00p

Notes: Fee: The exhibit will be free of charge, in Building 649.

General announcements

Presidio are exhibit, one of number of series at the Bayview YMCA

Jenn can help with transportation

3. Eco-Center — Please Save the date for the EcoCenter Baysplash STEAM Event for 9-22-18.
Starting early and would not like to compete for the community, please let Susie Wasserstrom
at the Eco Center know at susie@bay.org.

4. Announcements - Cristobal at the Presidio Golden Gate National Parks Conservancy,

WHO: Golden Gate National Parks Conservancy and Park Youth Collaborative

WHAT: Youth Advisory Council

WHERE: San Francisco

WHEN: Applications due Monday, January 29th

CONTACT: Jessica Chen at jessicachen@parksconservancy.org

NOTES: We're searching for a team of outspoken young leaders between the ages of 14-26 to join our
second year of the Youth Advisory Council! What’s in it for you? Gain valuable leadership skills! Meet
other passionate youth! Become part of our huge park community! Help us develop new tech and app
tools to make parks accessible to all! Earn some $$$S$ no past job-experience needed. Youth of diverse
backgrounds (different incomes, physical & learning abilities, races, sexual preference and identity,
city/neighborhood, etc.) are highly encourage to apply!

5. WHO: Bayview Hunters Point Clinic

WHAT: Bayview Clinic Conversations on African American Health, Poverty & Gentrification

WHERE: Bayview Opera House

WHEN: Date change! - Thursday, February 8th @ 6pm

CONTACT: Tickets & sponsorship: www.bayviewclinic.eventbrite.com

NOTES: San Francisco is the most expensive city in the U.S. Join us for a panel discussion and community
dialog around preserving the culture of Bayview Hunters Point from gentrification under intense housing
pressures, and bringing health and wellness to San Francisco's largest community of African Americans.
Come with your suggestions for how to protect Bayview from gentrification and the loss of our historic
residents and unique culture. Black health and wellness services have returned to Bayview Hunters Point
in the historic Arthur H. Coleman Medical Center. Learn how poverty, health and gentrification are
connected. Join us for an interview and film with Alex Kotlowitz, described by Ta-Nehisi Coates as "One
of our great American journalists." This event launches a quarterly series on the culture and wellness of
Bayview residents - and a $1.2M campaign to save the clinic's historic building!

6. JUMP Bikes — Permit approved, be on the lookout of the Red Jump Bikes back in the Bayview and
around town for electric bike sharing needs. Megan Mitchell made the announcement- some know
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her as the Bayview Reporter for Hoodline, and she now works for JUMP too. The pilot program
is done and now they can fully launch, any more information talk to Megan,
meghan@hoodline.com

7. WHO: The San Francisco Mural Project

WHAT: Participate & represent your community!

WHERE: Bayview, 3" and Newcomb

WHEN: Sunday, February 11, 11am-6pm

CONTACT: thesanfranciscomural.net

NOTES: From January 15th to February 11th, 2018, a studio in the shape of a 53ft long trailer truck will
travel to a different location every day, around San Francisco. Come to one of the following locations to
represent your community and be a part of this unique project! After a first mural in Les Bosquets, a
neighborhood near Paris where he has worked for many years, JR has chosen San Francisco, a city very
rich in contrasts, whose recent history could be told in a powerful way through a mural. Since the visit of
Diego Rivera in 1931, San Francisco has a long muralist tradition. The city features immense innovation
and wealth as well as one of the highest rates of child homelessness in the country. In San Francisco, JR
will create both a still and a moving mural, capturing the nuances of the city at this moment in time, in a
unique way.

8. WHO: San Francisco Department of Public Health

WHAT: Breaking the Silence

WHERE: 1800 Oakdale, SF, CA

WHEN: Wednesday, February 7" 6-8pm

CONTACT: Vincent Fuqua Vincent.fugua@sfdph.org 628.206.7644

NOTES: National Black HIV/AIDS Awareness Day. Refreshments and entertainment provided.

9. WHO: Edgewood FRC & First 5 San Francisco

WHAT: Community Baby Shower

WHERE: Edgewood Family Resource Center, 3801 3™ Street, Suite 620

WHEN: Tuesday, January 23 @ 2-4pm — RSVP by January 19, 2018

CONTACT: RSVP to Sherlynn Thurman 415.745.0981

NOTES: You're invited to a Community Baby Shower! For caregivers, fathers and mothers to be and
parents of newborn babies! There will be prizes, games and food! Please join us! A public health nurse
will be in attendance to talk about Oral Hygiene. Child care will be provided.

10. WHO: BAYCAT Academy

WHAT: Paid Internship Program & Free Workshops

WHERE: San Francisco

WHEN: Program begins Feb 7, please apply ASAP

CONTACT: Apply Now for Internship Pathways Program

NOTES: Ages 18-25 years. BAYCAT Internships provide technical training for aspiring media producers
and an opportunity to work with BAYCAT STUDIO to gain hands-on experience in the digital media
industry. You LOVE watching movies, listening to music, but more than that, you find yourself immersed
in digital media: analyzing frames, scenes, lighting, the pacing, or the swell of the music. Perhaps you’re
someone who pays attention to details in everything that you do, and you LOVE to motivate people to
make things happen. Perhaps you doodle, draw, see how words and images move where ever you go.
The BAYCAT Internship Program is for those who LOVE digital media and who DREAM about working in
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this field. What’s stopping you? Your education or lack of? Your lack of experience? Your family? Your
need to make money? Yourself? If you are REALLY want to be in this field, but are afraid to take that
first step, BAYCAT’s Internship Program will get you from no or minimum experience to real client
experiences. Your DREAM of working in this field will be a reality. It is for our graduates.

11. WHO: BAYCAT Academy

WHAT: Youth Media Classes (Ages 11-17, grades 6-12)

WHERE: San Francisco

WHEN: Classes begin February 12'", please apply ASAP

CONTACT: For more information and to apply, click here.

NOTES: Like to draw or doodle? Love movies or music videos and want to make your own? Come to
BAYCAT! Imagine yourself directing a music video, making animations, or shooting a documentary!
You'll be in a class with other creative kids and instructors who are real pros. Together, you'll create
projects as a part of the tv show, Zoom In!

12. SF Planning - Aaron Yen of SF Planning shared that released Housing Survey, the Existing
Hosing Survey is part of the broader research project to better identify the current state of
existing housing and the trade-offs San Franciscans make when choosing a place to live. For
more information contact Pedro Petersen at pedro.peterson@sfgov.org or
www.tinyurl.com/sfehs

13 WHO: San Francisco Public Library

WHAT: Black Freedom Struggles in the Jim Crow West by Aliyah Dunn-Salahuddin

WHERE: Bayview/Linda Brooks Burton Branch, 5705 3™ Street

WHEN: Saturday, February 10 2pm

CONTACT: 415.355.5757

NOTES: African-American Studies Department Chair of City College of SF shares her research and
insights on the Black freedom struggle in the west. A lecture and discussion highlights events
surrounding and leading up to the 1966 uprising in San Francisco’s Hunters Point.

More Black History Month at the Library information here...More Than a Month...

ACKNOWLEDGEMENTS AND APPRECIATION

***Next Convener Meeting will be Tuesday, February 20, 2018***
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