BMAGIC COMMUNITY CONVENER MEETING
Tuesday, July 20, 2010, 1:00 - 3:00pm PST

Joseph Lee Recreation Center
1395 Mendell St.
San Francisco, Ca 94124

AGENDA ITEMS FOR 7/20/10

e INTRODUCTIONS:
v" Ice Breaker: Name, Organization and one success of your summer program.

e CAPACITY/COMMUNITY BUILDING:
v" Resource Guide Update and Reminder
v" Summer Learning Collaborative Upcoming Events and reflection
v' Team-building activity
v" DCYF Community Needs Assessment

e  PROGRAM DEVELOPMENT:
v" BMAGIC Backpack Giveaway
Event Logistics and Preparation
Tabling and volunteer sign-ups deadline next week
In-Kind donations update
e GENERAL ANNOUNCEMENTS

e ACKNOWLEDGEMENTS AND APPRECIATION
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