
Bayview MAGIC 
BVHP Community Convener – Theory of Change 

 
Background   Collaborative  Goal   Strategies/   Immediate   Intermediate   Ultimate  
          Activities   Outcomes   Outcomes   Outcomes  
 
 
 
Shared leadership                
and community 
empowerment is 
essential in addressing 
violence in BVHP, SF.        Resource Mobilization  # of partnerships  Deeper awareness    BUILD  
          Strategically coordinate  # of participants  of community assets,   COMMUNITY  
The BVHP community        and mobilize community # of products produced resources, and    CAPACITY 
ranks among         resources.   Evaluation     opportunities for mutual 
the most under-                benefit & common purpose. 
privileged and poverty 

plagued in the SF  BMAGIC  To build the    Social Capital   # of partnerships  Increase common unity   IMPROVE  

county.       service capacity of: Build individual and  # of participants  within & between agencies.  PROGRAMATIC 
* BVHP CBO’s  collaborative service   # of activities provided Shared risks, responsibility  QUALITY 

To co-create peace     * BVHP Schools  capacity    Evaluation   and rewards. 
by reducing risk      * Parents/ guardians               
factors  that predispose     * Youth   Community Building  # of partnerships  Improve contact, under-  INCREASE 
youth and families to        Facilitate life affirming  # of participants  standing & compassion   PEACE 
participate in violence        community building   # of activities provided towards diverse populations. 
through a range of        activities and events  Evaluation   Improve the utilization 
relevant services to                 of community resources. 
advance the educational,                Educate and engage. 
economic and juvenile 
justice in BVHP. 
 


