BVHP COMMUNITY CONVENER MEETING #16
Tuesday, January 20, 2009, 1:00pm - 3:00pm PST

Joseph Lee Recreation Center

1395 Mendell Ave

San Francisco, CA 94124

Community Convener organizations present:

*Organization Name Phone E-Mail Address

*Crissy Fields Josh Gannis 415-561-7768

*Golden Gate NRA Golden Gate 415-561-2813 kelli_english@nps.gov
NRA (National

Park Service)

*All Hallows Apts.

Brenda Williams

415-642-8440

brendaleewill@yahoo.com

*Parent University Hope Ivory 415-725-0299 hopei@edgewood.org
*BAYCAT Marco Castro- 415-701-8228 x205 | marcocastro@baycat.org
Bojorquez

*Frandelja

Gladys Harris

415-822-1699

gmharris@earthlink.net

*Bayview Apt &

Comp. Learning Ctr.

Lee Harrison

415-285-7305

lee.harrison@bayviewrsc.net

*Boys & Girls Club

Michael Lowe

415-847-3036

mlowe@kidsclub.org

*City Of Dreams

Heather
McGough

415-706-5799

heather@cityofdreams.org

*YGCIC NDEP

Iswari Espana

415-753-7696

iswari.espana@sfgov.org

*SF Health Plan

Claudia Cristales

415-615-4493

ccristales@sfhp.org

*LEJ

Malik Looper

415-282-6840

excutivedirector@lejyouth.org

*APA Helen Chong 415-616-3260 helenchong®@apasfgh.org
*YMCA-Anchor Vivian Ellis

*Y Not Unite Toni Hunt Hines | 415-374-4336 tonilhines@yahoo.com
*CO0 Regina Douglas 415-240-5315 ms.doug?215@yahoo.com
*MONS Tinisch Hollins 415-554-6550 tinisch.hollins@sgfgov.org
*3" St. Youth Clinic Sharon Papo 415-822-1707 sharon@3rdstyouth.org
*PHNH Edward Hatter 415-826-8080 edwardhatter@hotmail.com
*SFRPD D.Minor 415-970-9202 dminor1042@aol.com
*Tax-Aid Kristy Koberna 415-963-8911 kkoberna@comcast.net
*Bayview YMCA Eason Ramson 415-822-5300 eramson@ymcasf.org

*Brothers Against
Guns

Tracey Taper

415-920-7030

ttaper@sfbag.org

*CHALK

Teresa Nauer

415-370-2481

Nauer@chalk.org

*Parent University

Charlene
Henderson

415-375-7630

charleneh@edgewoodcenter.org

*Sen. Mark Leno

LaMonte Bishop

415-479-6612

lamonte.bishop@sen.ca.gov

*SFRPD

Daisy Austin

415-970-9208
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*Loco Bloco

David Meletiche

415-230-9998

dmeletiche@gmail.com

*SF School Volunteers | Aracely 415-749-3700 ahernandez@sfsv.org
Hernandez
*Bayview Comm. Fund | Sai Seigel 415-812-7412 sai@bayviewfund.org

*ISIS

Angelique Green

510-384-4486

angeliquegreen@gmail.com

*ISIS Margaret Lucas 510-835-9400 maragaret@isis-inc.org
*AIMCO(Service Marquis Lewis 415-725-0033 mlewis@yahoo.com
Coord.)

*100% CPI Diane Gray 415-793-1004 hundcpc_dg@yahoo.com
* SF Public Defender’s | Jeff Adachi 415-553-1677 Jeff.adachi@sfgov.org

Office

*BMAGIC Director

Yvette Robles

415-558-2428

Yvette@bayviewmagic.org

*BVHP Comm.
Convener

Marquez Gray

415-558-2488

marquez@bayviewmagic.org

SUMMARY

1. Introduction:
On January 27, 2009 we held our sixteenth community convener meeting at Joseph Lee
Recreation Center. We began with a review of our meeting minutes and agenda items. We
announced at our next Convener meeting February 17, 2009 we will continue with any agenda
items that could not be covered in this meeting.

Marquez explained that the meeting agenda that was sent out would be put on hold due to the
urgency of the budget recommendations. With the budget being something that produces fear,
frustration, anxiety and even anger, Marquez led the group in committing to group agreements
in order to insure a safe space to have a meaningful dialogue. Yvette did a brief a synopsis of
the current budget status of DCYF, which brought us to breaking into small groups to discuss
the collaborative suggestions.

2. Process:
The collaborative came up with the following group agreements:

Respect who is talking - No interruptions
Don’t take dialogue personal

No cell phones

Open to ideas

Consider all of the southeast sector
Repeat names before speaking

Be respectful

Ask questions - Don’t make assumptions!
Respect the process

Look for similarities

Listen

Open mind/ Open heart

Check your privilege

Step up/ Step back

Focus on the BVHP community

L[] L[] L] L[] L] L] L[] L] L[] L[] L] L[] L] L[] L[]
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Yvette explained the request to all city departments to cut 25% of their current budget, which
includes the Department of Children Youth and Their Families (DCYF). Marquez spoke on the
role of BMAGIC as a neutral party and made it clear that this meeting was not to discuss who
should get cut but rather if you were going to get cut what should be the criteria to do so.

3. Outcomes:
The groups came up with the following responses by creating criteria or rational on what they
would elect to cut [negotiable] and what is essential to keep [non-negotiable]:

GROUP 1: If we had to cut 25%...

Cut: Criteria/ Rational
A. Cut operations costs

B. Embrace TRUE collaborations
(What we mean is to network and coordinate similar programs; space and outreach to really fill
our rooms, NOT CONSOLIDATE)

Critical to keep
A. Child care

B. Enrichment = Mentoring and academic tutoring

C. Healthcare = Access

Group 2: If we had to cut 25%...

Cut: Criteria/ Rational
A. Programs which duplicate services. (Collaboration) Partnership for advancement

B. Poor performing programs = Qualitative vs. quantitative... “Quality programming is essential
to keep. Basing success on the numbers of youth served does not necessarily equate to quality
programmatic work”. There should be a real effort to analyze the quality of work being
performed and whether or not an organization is doing deeper work with young people based
on their needs.

C. “Go Lean”. Cut out bottled water [use tap], expensing items that are not essential such as
cool colored pens vs. basic blue, and find ways to leverage community resource to fill in where
cuts can be made [Collaboration].

Critical to keep
A. Health and wellness = Traditional Western methodology and culturally relevant traditional
indigenous methodologies/violence prevention

B. Professional development for youth and family service providers

C. Childcare and youth development

Group 3: If we had to cut 25%...

Cut: Criteria/ Rational:
A. Ineffective efforts. Promote collaboration.
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B.10% across the board of no or low performers of direct services from DCYF

Critical to keep
A. Keep programs making an impact based of outcomes met.

B. Keep DCYF

C. Keep high performing unique programs. Just because a program may fall under the non-
traditional category of out of school time service does not mean it isn’t providing effective
services that meet similar or desired outcomes as traditional out of school time services. An
example would be a successful music or dance program.

Group 4: If we had to cut 25%...

**Please note this group focused on what to keep and did not discuss what to cut.**

Critical to keep
A. Violence prevention

B. Youth employment/ life skills
C. After school enrichment

Criteria/ Rational:

A. Death rate

B. Drop-out rate

C. Contact with juvenile justice system

D. Indirect vs. direct services - Keep all direct services and cut indirect services

Decision: The group agreed that the overarching theme in our discussion was the need to
collaborate effectively. The group also agreed that the results of our discussion should be
shared with the DCYF by the Convener to communicate the BVHP service provider’s
budget priorities.

ACTION ITEM: BMAGIC will provide DCYF with our meeting minutes documenting our
discussion and communicate directly with the DCYF.

DUE DATE: 02/17/09
4. General Announcements:
Some organizations that attended the BMAGIC community convener meeting on 09/16/08 are

not mentioned above. If you do not see your name and you were present please inform
Marquez Gray at marquez@bayviewmagic.org to correct this issue. Thank you.

PLEASE SEE THE BMAGIC COMMUNITY CALENDAR FOR ANNOUNCMENTS THAT WHERE MADE
DURING THE MEETING.

NEXT BVHP COMMUNITY CONVENER MEETING:

Tuesday, 2/17/09, 1pm- 3:00pm at the Joseph Lee Recreation Center, 1395 Mendell Street
San Francisco, CA 94124
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